NEWTOWN GRANT MASTER ASSOCIATION
September 25", 2024
MEETING MINUTES

The meeting was held in the conference room and called to order at 7:03 PM by Bill McManimon. In
attendance were Russ Consentino, Rich Selah, Elise Bernstein, Bill McManimon and Gary Meltzer. Also
in attendance was First Service Residential Community Manager Rob DeGeorge.

August 28" Board Meeting Minutes: Bill made a motion to approve the minutes, Elise seconded it,
motion passed 5-0.

Financials: Bill reviewed the August financials with the board. Bill again expressed to the board that he
didn’t have much to comment on as that the monthly financials were pretty good. The month of August
saw a positive variance of $5,065 with a year to date negative variance of $651.00. Rob explained to the
board that we were 2" and 3" quarter heavy on some GL lines to which would course correct in the
back half of the year. Rob reminded everyone that the $5,589 operating to reserve transfer of funds to
reduce the interfund will be noted on the September financials. Rob also explained to the board, that
we will see about a $5,000 credit on the September financials for the pool management contract due to
days where the pool closed either for the full day or half day for weather and associated credits for
lifeguard shortages. Bill also spoke to the board about the completion of the 2023 audit to which we
will receive a refund in overpayment of associated taxes by $9,000. Rich made a motion to accept the
financials, Russ seconded it, motion approved 5-0.

Capital Contribution Amendment - Rob explained to the board that after speaking with legal counsel,
the master board is able to make an amendment to the governing documents to which, at the time of
settlement of a resale property, the buyer would make a one time capital contribution equal to the
yearly general master assessment from the most recent fiscal year. The current capital contribution is
one quarter the amount of the general assessment. Once the amendment has been drafted by legal
counsel, a communication must be sent out to all Newtown Grant unit owners regarding the
amendment to the governing documents. Russ made a motion to move forward with the amendment
to, Gary seconded it, motion approved 5-0.

Proposals:

2025-2027 Adtell Access Control and Video Surveillance Contract Agreement: Russ made a motion to
renew the Adtell Access Control and Video Surveillance Renewal Contract at the yearly rate of $5,430
from 2025-2027, Rich seconded the motion, contract accepted 5-0.

2025 Outdoor Pool Furniture Proposals: Rob presented proposals of $2,543.58 from Frankford
Umbrellas to purchase 7 new 9 foot outdoor pool umbrellas for the Junior Pool and $9,260.07 from
Leisure Creation to purchase 11 new 42 inch round outdoor pool tables and 7 square outdoor pool
furniture bases for the Junior Pool as well as we work on outdoor pool replacement/improvements.
Russ made a motion to accept both proposals, Elise seconded it, proposals from Leisure Creation and
Frankford Umbrella accepted 5-0.

Shades of Green Tree Trimming, Lifting, Canopy Thinning and Removal Proposal: Rob reviewed with the
board a proposal from Shades of Green in the amount of $6,675 trimming, lifting and canopy thinning of
15 trees located in Recreation Area, plus a removal of one dead Oak Tree off of Recreation Drive. Rich




made a motion to accept the work proposal, Russ seconded it, proposal for tree work accepted and
passed 5-0.

Management Report:

a)Delaware Valley Paving Completed Clubhouse Circle Curb Repainting.

b)Fall Mums for Recreation Signs, Marigold, North and South Drive Exterior Tips

c)Shades of Green Fall Scene Donation for North and South Drive

d)Trail Electric Pump Room Electrical Panels Update

e)Resident Room Rentals for Business Gains

f)Outdoor Pool Furniture Stored for Winter

g)August, September and 2024 Year End Pool Usage Data

h)Annual Garage/Yard Sale on Sunday, September 8™, (Same amount of spots vs last year [73] + 4 more j
table rentals. 70% different people from 24 vs 23.) Gross $1,497...-$490 for security, -$110 for 1
patch.com & -$259.76 for table rentals. Net income is $637.24

i)AARP Driver Safety Course — 2 Day Course on Tuesday, October 1% and Tuesday, October 8" from

9:00am - 1:00pm.

j)Fall Harvest Portraits — Sunday, October 6" 2:00pm-5:00pm.

k)American Red Cross Blood Drive — Thursday, December 12t 2:00-7:00pm

Upcoming Projects:

a) Dumpster Enclosure Replacement (TBD)

b) Clubhouse Entrance Concrete Replacement (TBD)

c) Outdoor Pool Furniture Table/Umbrella Replacement and Chair Re-strapping Project (start Fall 2024)
d) Outdoor Pool Pavilion Roof Replacement (2025)

e) Outdoor Pool Pavilion Wood Siding Replacement (2025)

f) Tennis Court (2025)

Contracts:

a) Fox Pool Management — December 2025

b) Lopez Landscaping (Snow/Landscaping) — December 2025
¢) TW Maintenance — December 2025

Old Business:
None

New Business:

Appeal letter brought to the board by 33 Spruce Court in the Whispering Wood section. Cluster board
and management have instructed her to remove a plaque sign that has been on unit owners property
for six years as claimed by unit owner. Board kicked this appeal back to the Whispering Wood cluster as
the Master Board Rules state that only either a For Rent or For Sale Sign can be displayed. This situation

is for the cluster rectify.

Bill made a motion to adjourn the meeting at 8:36pm. Rich seconded the motion.
The next meeting is scheduled for Wednesday, October 23" at 7:00pm.

Minutes submitted by Rob DeGeorge, First Service Residential

Accepted By: \Q , Secretary Date /D } 23 / 2
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